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Why consult the public?
Scope and form of public consultation

Active Participation

Partnership

Consultation Agency ﬁ Citizens

Two-way flow
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One way process
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Who to consult?

Service

users /
beneficiaries

Public
sector
workers
(doctors,
teachers)

Private
sector
(companies,
employers)

Taxpayer

Government
department/
Regional,
Local office

Subject/
Regulation

Charitable,
not-for-profit

organisation

Organised
interests
(trade
unions,
employers’
associations)

Academic
experts



When to consult?
The Regulatory Governance Cycle

/__ \
Policy issues for 1. Develop a policy

government actions roadmap

/ and choose the
policy instrument(s)

[

4. Monitor and evaluate The4 Cs Regulation
performance of Consultation
regulation Co-ordination
\ Co-operation

Communication
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3. Enforce regulation 2. « Design new regulation

\ « Check current regulation




Focus group
Expert panel
Citizen’s juries

Public hearings
Public notice-and-comment
Advisory body
E-consultation

Circulation of regulatory proposals
E-notification
Public meetings to inform




Clarify the
purpose of
consultation at
the outset
- A code of
practice can
help to enhance
confidence in
consultation

Practical Tips

Consultation
should be open &
voluntary

Be specific when
selecting whom to
consult

Revisit stakeholder
analysis throughout
the consultation
process

Set a clear
framework
and timescale
for
consultation
process

Align purposes
with tools of
public
consultation in
different stages
of the policy
cycle

Use a flexible
approach:

Reach out to the
stakeholders

Respond to
comments receive
and use the input:

Establish monitoring
mechanism

Develop new
approaches to
better use ICT

Embed
consultation in
RIA




